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Dr. Coleman then moved on to discussing the budget forecast for the main campus. They had predicted 
being in the hole $3.5 million, but they are also facing the loss of an additional $500,000 because of 
lost university fees. 
 
Dr. Coleman finished his discussion and asked for questions. One faculty member stated that they 
appreciated his support for UNM-Gallup faculty having more resources, and asked about the process 
on main campus for faculty to receive funding. Dr. Coleman stated that he believes the best thing 
would be to have a budget under faculty control. This would allow faculty to have resources for branch 
campus visits to main campus, and for mileage reimbursement or possibly hotel costs. 
 
Dr. Coleman mentioned that gas and oil monies in New Mexico state revenues have risen to nearly 
$900 million now. He thinks faculty should be able to share in this new money, and he is trying to 
reinvigorate the main campus budget committee. The Provost will receive a proposal for a new budget 
from the Senate. The current Vice-President of Finances has a good mindset, and Dr. Coleman believes 
the Senate will be able to work with her.  
 
The next question concerned how Dr. Coleman will maintain accountability from the main campus to 
the branches. Dr. Coleman answered that he hopes to see more social opportunities on main campus for 
branch campus faculty—not only meetings, but parties and celebrations. He also thinks that the 
Operations Committee on main campus should visit the branches more often. This accountability is a 
two-way street and has to be built on more than personal relationships. 
 
One faculty member asked about possible compensation for the Curricula Committee chair on main 
campus. It has been hard to meet this committee in the past because they could not find a chair, and the 
asking faculty member believed more compensation would help. Dr. Coleman reassured the Assembly 
that the Senate will ask for more SAC’s. Council chairs currently receive SAC’s, as they are in charge 
of several committees, but this is something that should have more participation in the future. While 
this might result in a glut of volunteers, otherwise the lack of them leads to the 



 

Dr. Yi-Wen Huang, the chair of the Online Teaching Committee, said that they have been discussing 
some of the issues. In the future, they want to become a Faculty Assembly Committee. Currently, they 



 

 
Motion: Carolyn 



 

 
Curricula Committee: Dr. Carolyn Kuchera had no report in addition to the items already voted on. 
 
Library Committee: Dr. Florentin Smarandache gave the report. This committee had a meeting today. 
They had to elect a new Secretary, and plan to meet again in October. They talked about library 
activities: new partnerships with the Octavia Fellin library and the El Morro Events Center. There will 
be a Banned Books Week event next week, and in October the library will host the Red Mesa Review 
celebration. They also discussed Pro-Quest software, about which Dr. Smarandache delegated Ms. 
Cecilia Stafford 



 

 
Attachment 

 
Important Issues in Online Instruction 
 
 The Ops Committee has identified a number of issues that should be addressed in online 
instruction at the UNM-Gallup campus (taken from the concerns voiced by Assembly members 
at the April 12th, 2019 Faculty Assembly meeting). As well, beneath these concerns are two 
blank lines for all faculty members to list concerns about online instruction that they do not think 
are covered by the ones already listed and would like to see addressed. Please rank these issues, 
including the ones you add, in their order of importance, where 1= most important. 
 
Rank # _______: Ways to determine percentage of online courses/faculty and division chair 
control over course delivery methods 
 
Rank #_______: Need for continuous assessment of online courses to ensure that they are 
meeting the highest standards—including assessment of retention, of


